Strategic Planning Process
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Getting everyone involved and building confidence
Build It!

Create the Blueprint!

Implementation Plan
1-year accomplishments
 & assignments
Strategic Directions
Key actions that deal with the blocks

Contradictions
What blocks the vision

Focused Design
Strategic Planning Period Ends: Bringing Closure 
Celebrate & document accomplishments & lessons learned 
Re-maneuvering & Making Adjustments 
Evaluate & update the plan 
Sustaining Momentum 
Building competence 
Vision
What we want to see in place
Environmental Scan
Our Lens to the Larger Picture
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Adapted from ToP® Participatory Strategic Planning and Secrets of Implementation developed by the Institute of Cultural Affairs
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